[image: image1.png]ﬁ?z\.

Bo
\QE s

?Gy19




Bird Population Monitoring Report November 2010 Count

Introduction
In November 2010 volunteers throughout Botswana counted birds near their area through a Bird Population Monitoring Programme (BPM) run by BirdLife Botswana in conjunction with the Department of Wildlife and National Parks (DWNP). The BPM programme is part of the global effort to monitor birds around the world. 
The objectives of the project are:
1. To develop a Wild Bird Index for Botswana showing bird population trends over time and to use these trends to set conservation priorities, report on biodiversity changes/state of the environment in Botswana (and to contribute to African/global efforts – Convention on Biological Diversity (CBD), Department of Environmental Affairs Environment Information System (DEA EIS)
2. To show that changes in the overall condition of ecosystems can be used by decision-makers to influence politicians to find suitable biodiversity management solutions 
3. To increase levels of community participation through building the appropriate capacity in bird identification and awareness
The programme runs twice annually in February and November and offers exciting birding opportunities in both highly populated and remote areas. The method for BPM in Botswana is a point count technique and participants counted birds on a 2 km route. The results from the November 2010 count were encouraging with a total of 122 transects undertaken by 152 participants. A total of 14056 birds and 298 species were counted by participants. BirdLife Botswana was greatly encouraged by the enthusiasm of volunteers and the coverage of areas in Botswana. Especially noteworthy was the participation by the DWNP staff. 
Methods
Point count is the methodology used for Bird Population Monitoring Programme in Botswana. The participants counted birds from a 2 km transect stopping every 200 m for five minutes to record birds that they see or hear. Participants were allocated transects by the project coordinator and local representatives in different branches using the 105 designated grid squares chosen throughout Botswana. Transect allocations were done randomly where there was no designated grid square present near the participants to allow flexibility within the programme. Participants covered the transects by foot or vehicle throughout November during early mornings. 
Results
The results obtained from all participants are summarised in table one below. 
Table 1: Summary of results for November 2010 count

	Location/BirdLife branch
	No. of participants
	No. of transects
	No. of transects in the chosen grid 
	No. of transects not in chosen grid
	No. of chosen grids not covered per location
	No. of birds
	No. of species

	Gaborone
	45
	35
	12
	23
	0
	3553
	174

	Jwaneng
	5
	3
	2
	1
	1
	116
	26

	Gantsi
	5
	2
	0
	2
	3
	122
	41

	Francistown
	24
	18
	0
	18
	4
	1926
	122

	Maun
	18
	13
	8
	5
	0
	1287
	100

	Kasane
	12
	13
	0
	13
	6
	2512
	164

	Serowe/Palapye
	3
	3
	1
	2
	0
	384
	50



	Southern (GGR, Mannyelanong)
	11
	3
	0
	3
	0
	231
	39

	Ngamiland (Maun)
	4
	7
	7
	0
	10
	1222
	52

	Central (Serowe)
	4
	9
	9
	0
	4
	968
	61

	Kgalagadi (Gantsi, CKGR)
	7
	6
	6
	0
	12
	614
	45

	Kgalagadi (Tsabong)
	7
	6
	6
	0
	10
	839
	47

	Kgalagadi (Mabutsane)
	7
	4
	4
	0
	0
	282
	35

	Grand total
	152
	122
	55
	67
	50
	14056
	289


Discussion

The BPM programme was aimed to cover the whole country, and BirdLife Botswana successfully managed to facilitate participation of volunteers for the November 2010 count from Gaborone, Kasane, Maun, Francistown, Serowe and the Department of Wildlife and National Park offices in different district as shown in table 1 above. The results from the count show a total number of 152 volunteers who participated in a total of 122 transects undertaken altogether. Of the 105 chosen grids around Botswana 55 transects were undertaken in those grids and 67 transects undertaken outside the selected grids. The total number of birds seen in all the transects was 14056 with a total number of 289 species recorded by participants.
The average number of birds recorded per transect was 127 and the average number of species recorded was 23 per transect. The highest total number of birds recorded was 776 birds at Savuti by Gavin and Marjorie Blair from Kasane and the highest total number of species recorded was 54 at Mogonye by Chris Brewster from Gaborone.
The species with the highest number counted for all transects were Cape-turtle Dove 1171, Red-billed Quelea 651, Scaly-feathered Finch 568, White-browed Sparrow-Weaver 524, Wattled Starling 496, Laughing Dove 470 and Barn Swallow 450. The most common species recorded by participants was Cape-turtle Dove 92, Laughing Dove 66, Cape Glossy Starling 58, Black-chested Prinia 54, White-browed Sparrow-Weaver 54 and Fork-tailed Drongo 52. Interestingly there were 10 records of the Bateleur in Kgalagadi and Chobe area, the raptor species that is declining. There were 17 recorded sightings of White-backed Vultures-the globally threatened species, at Kgalagadi, Chobe and Central areas, two records of the globally threatened Lappet-faced Vulture at Kgalagadi, one White-headed Vulture record at Kasane and five Cape Vultures at Mannyelanong and Sefhare. The Common Myna was also spotted at Mahalapye, Lobatse, Mannyelanong and Molepolole from Gaborone counts. 
Participants enjoyed the exercise and realised it was not as daunting as they had imagined. It took 2 hours to complete the transect by foot and one hour by vehicle. Most of the participants called it an enjoyable little exercise and have indicated an interest to do more transects for the 2011 February count. Gavin and Marjorie Blair from Kasane were the most outstanding participants with five transects completed. It will be good if other participants were as enthusiastic as this couple. Despite the energy shown by all the participants and the valuable data submitted from the November 2010 count it is obviously too early to pick the trends and to use it to reflect the status of common birds in Botswana. However the information obtained is valuable.
Challenges/Acknowledgement of Bias
BirdLife Botswana acknowledges that birds recorded in all the transects do not truly represent the birds that were present during the individual transect visits. This is because the main challenge has been that most birds needed to be identified through calls, whereas the majority of the BPM participants were not well versed in identifying all the calls. However it is believed that as participants become more experienced their bird call identification skills will improve hence the quality of the data. The other challenge for the scheme is there is a bias of counters near the cities and towns, so this means that remote areas are not as well covered. 
Recommendations
It is recommended that a bird call identification course be offered to the participants after the February 2011 count. An evaluation workshop will be part of this course. As part of the recommendations participants are encouraged to attend BirdLife Botswana’s monthly bird walks organised at each branch. To attend those walks they must contact the branch manager in their area for more information about when and where the walk will be. Lastly we appeal to the participants to help grow the scheme by inviting potential volunteers in and around their areas to take part or to join them when they count their transects. 
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